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Open Skiff Umpiring Policy 2025-2028 

Introduction 

The spirit of Open Skiff is strongly linked to the processes of determining rules incidents on-water. 

This is an essential element of how our sailors experience and engage with the sport. Since 2008, 

the Open Skiff Class has successfully used umpiring and over the years, this system has proven to 

be an effective and fair method for ensuring high-quality racing. We would like to express our 

appreciation to the Racing Rules Committee for their guidance and support in the development and 

refinement of these rules.  

If a competitor knows he or she has broken a rule, the Basic Principle about Sportsmanship 

and the Rules emphasizes that he or she will take a penalty voluntarily as soon as possible.  

 

To assist organisers to continue to provide the benefits of umpiring, this Policy is created so event 

organisers simply refer to this policy in their Notice of Race, therefore bringing into force the rules 

needed. An example of that could be added to the Notice of Race, in Section 1 – Rules: 

1.x The Open Skiff Umpiring Policy shall apply. This policy is found at 

https://www.openskiff.org/rules-and-regulations/ . 

The rules in this Policy are in compliance with rule 86.1 of the Racing Rules of Sailing and 

therefore allowed to be used without any previous approval from World Sailing. 

The rules in this Policy are in compliance with the Open Skiff Class Rules, as published on the 

World Sailing website. 

This introduction only provides an informal background, and the rules of the Open Skiff Umpiring 

Policy begin below. 

UP1 Umpire Observation 

UP1.1 Umpires may observe the racing and provide advisory umpire signals. If an umpire 

observes an incident where a boat protests, one of the following signals may be made: 

(a) A red flag with one long sound means ‘The umpires saw the incident and believe that 

one or more boat has broken a rule’. The umpires will hail or signal each boat 

identified to have broken a rule; or 

(b) A green and white flag with one long sound means ‘The umpires saw the incident and 

believe that no rule was broken’; 

(c) A yellow flag with one long sound means ‘The umpires do not have the facts to make 

a decision’. 

UP1.2 The signals have the following meaning: 

(a) If a red flag is displayed the identified boat shall take the applicable penalty detailed in 

UP4.1 and the protesting boat cannot proceed with a protest. This penalty shall be 

applied without a hearing. This changes rule 60. 

https://www.sailing.org/classes/open-skiff/#Documents
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(b) If a green and white flag is displayed the umpires do not believe a rule has been 

broken and the protesting boat cannot proceed with a protest. This changes rule 60. A 

boat may still choose to take the applicable penalty. 

(c) If a yellow flag or no flag is displayed a boat may still protest, or a boat may choose to 

take the applicable penalty. 

UP1.3 When rule 20 applies, the following arm signals are required in addition to the hails: 

(a) for ‘Room to tack’, repeatedly and clearly pointing to windward; and 

(b) for ‘You tack’, repeatedly and clearly pointing at the other boat and waving the arm to 

windward. 

UP2 Propulsion (rule 42) 

UP2.1 Appendix P5 applies (O or R Flag). No other section of appendix P applies. 

UP2.2 A boat may not proceed with a protest for an alleged breach of rule 42. This changes rule 

60.1. Note: if a boat observes an alleged breach of rule 42, it may signal as detailed in 

UP5.1, thereby giving the other boat an opportunity to complete a penalty at the time of the 

incident. 

UP3 Sailing the Course 

UP3.1 Rule 28.2 is changed to: A boat may correct any errors in sailing the course, provided she 

has not rounded the next mark or crossed the finishing line to finish. 

UP3.2 When a boat fails to correct any errors in sailing the course in accordance with rule UP3.1 

(changed rule 28.2), the umpires may use a black flag with one long sound to signal for 

that boat to stop racing and promptly leave the racing area. When a boat complies with this 

instruction, it will be scored as Did not sail the course (NSC). This changes rule A5.1. 

UP4 Penalties at the time of an incident 

UP4.1 Rule 44.1 is changed to: ‘A boat may take a penalty when, in an incident while racing, she 

may have broken one or more of the rules of Part 2 (except rule 14 when she has caused 

injury or serious damage), rule 31, rule 42, or failed to complete the required Freestyle 

manoeuvre correctly. However, 

(a) when a boat may have broken a rule of Part 2 and rule 31 in the same incident, she 

need not take the penalty for breaking rule 31; 

(b) if the boat gained an advantage despite taking a penalty, she should take another 

penalty until that advantage is lost, or retire; and 

(c) if the boat broke a rule and caused injury or serious damage her penalty shall be to 

retire. 
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(d) if the boat broke rule 42 for the second time during the same race her penalty shall be 

to retire.’ If she does not do so, her penalty shall be disqualification without a hearing, 

and her score shall not be excluded.  

UP4.2 A penalty in rule UP4.1 is a ‘One-Turn Penalty’ except that the penalty for not correctly 

completing a Freestyle manoeuvre is a ‘Two-Turns Penalty’. 

UP4.3 When an umpire decides that a boat has: 

(a) broken rule 31 and not taken a penalty; 

(b) broken rule 42; 

(c) failed to correctly complete a required Freestyle manoeuvre; or 

(d) gained an advantage despite taking a penalty, 

they will penalize the boat by signalling this as detailed in UP1.1(a). This penalty shall be 

applied without a hearing.  

UP4.4 If a boat fails to take the penalty imposed under UP1.1(a) or UP3.2 the umpires may 

inform the Protest Committee who may disqualify the boat (and may make the 

disqualification not excludable (DNE)) without a hearing. 

UP5 Protest by a boat 

UP5.1 If a protest concerns an incident observed by the protestor in the racing area, rule 

60.2(a)(1) is changed to: ‘If the protestor is a boat, she shall hail ‘Protest’ and raise an arm 

at the first reasonable opportunity for each. The arm should remain raised for enough time 

for an umpire to identify the protest.’ 

UP5.2 If a boat wishes to proceed with a protest hearing for an alleged breach of a rule of Part 2, 

rule 28, or rule 31: 

(a) Rule 60.2 is amended as follows: add new rule 60.2(a)(3): ‘If the protestor is a boat, 

immediately after finishing or retiring, she shall inform the Race Committee of her 

intention to protest and the identity of the boat/boats she intends to protest.’ 

(b) Rule 60.3 is deleted and replaced with: ‘When arriving on shore after the last race the 

boat has raced in that day (or session if there are multiple times that boats leave the 

shore), the protesting boat shall promptly inform the Protest Committee of her protest, 

confirming the identity of the boat/boats she is protesting and where the incident 

happened. The identity of the boats given to the Race Committee in UP5.2(a) may be 

changed at this time. This may be done verbally. The Protest Committee will maintain 

a written record of the protest details. 

UP6 Protest Hearings and Decisions 

UP6.1 The Protest Committee may take evidence in any way it considers appropriate and may 

communicate its decision orally. This changes rules 63.1, 63.2, 63.4, and 63.6. 
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UP6.2 The Protest Committee shall keep records of hearings and decisions. 

UP6.3 As allowed in rule 60.5(c)(1), the Protest Committee may apply a penalty other than 

disqualification (which may include no penalty) for the following breaches: 

(a) Failing to take penalty that was clearly signalled to a boat by an umpire should be a 

disqualification that is not excludable (DNE); 

(b) Breach of a rule of Part 2 (other than rule 14), or a breach of rule 31 or 42, when 

umpire signalled a yellow flag under rule UP1.1(c), or failed to see the incident, should 

be 10 place penalty; 

(c) Failing to complete a required Freestyle manoeuvre correctly if the umpire signalled a 

yellow flag under rule UP1.1(c), or failed to see the incident, should be 5 place 

penalty; and 

(d) Breach of rule 14 should be disqualification from that race. 

UP6.4 As allowed in rule N1.4(b), the time limit for a party to request a hearing by a full panel is 

5 minutes after being informed of the decision. 

UP6.5 The Protest Committee is encouraged to: 

(a) Hold a hearing as soon as possible after all parties come ashore; 

(b) If an International Jury form a Panel as detailed in N1.4(b) to start the hearing 

processes promptly on coming ashore; 

(c) hold a hearing in a style and location more used for Arbitration; 

(d) allow a parent or guardian of each party to observe the hearing (but not speak or advise 

the parties). 

 


